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NMPU YYACTUN CNELIMATTUICTOB ®HC POCCUN N YOHC POCCUM MO POCTOBCKOW OBJIACTU

®OPYM ANA MANOIro n CPEAQHEIO NPEANPUHUMATESNIbCTBA
POCTOBCKOW OBJIACTHU

«BU3HEC - NPOPLIB 2023. BNIUAN! YNIPABNAN! OEACTBYWU!»

3 -4 AMNPENA 2023 TOAOA
OYHOE YYACTHUE (konu4yecTtBO MECT OorpaHuU4eHo)
yn. b. CapoBas, 121, 1 atax, LleHTp ncTuHHbIX LeHHocTten (LIULL)
OHNAMH - YYACTUE
Ha nnardopme Pruffme

NMPOrPAMMA

3 AIIPEJIA 2023 TOOA
«OBIIEHUE = BO3BMOKXHOCTHN»
C 9:30 10 16:30
9:30 — 9:40

OtkpeiTe @opyma. [IpuBeTcTBEHHOE CJIOBO YYACTHHKAM

Kypunoea Ana Hzopeena — oupexmop A6monoMHOU HEKOMMEPUECKOU OpeaHu3ayuu — MUKpO@DUHAHCOBOU
Komnanuu « Pocmosckoe pecuonanbHoe azeHmcmeo no00epiHcKu npeonpuHUMamenbCmeay.

Bockanan Enena ®@edopoena — ynpasnsowuil I pynnot Komnanuu «Ayoum-Benay. Ynen Accoyuayuu
Hezasucumvix  [upexmopos, MBA, «xeanuguxayus Macmep [enosoeo Aomunucmpuposarus.
Ammecmosannbiii cneyuanucm no npozpamme « Ynpaenenue npoexkmamu no cmanoapmy PMBOK (PMI)
Iloozomosxa u cepmugpuxayusy O9Y JI10 « VKL «[Ipoexmnas npakmuxay. Yuacmuuk mexcoyHapoOHbIxX
npoexmos «Business for Russia» (CLLA, I'epmanus, Anenus). Ammecmosanmwlil ayoumop, npaKmudeckuil
onvim 8 KOHcanmuuze u ayoume — 26 nem.

BJIOK 1. JUAEPCTBO, BJIIMSIHUE, TIAPTHEPCTBO, CAMOIIPE3EHTALIUSA
9:40 - 13:20

9:40 - 10:10
JUIAEPCTBO U KAPBEPA: KAK B3OBPATHCSI HA BEPIINHY

Manoxuna Anéna (2. Pocmoe-na-/[ony) - pyxosooumenv PR-cyocowvr u nanpasienus pabomul ¢ 8y3amu
hh.ru fOe, sxcnepm no pwinky mpyoa u nocmpoenuio kapvepul.

10:10- 10:40
OT AHOHMMA 10 3BE3/1bl. 10 IIAT'OB K U3BBECTHOCTMU.

Mapma /lyopoeckaa (2. Pocmoe-na-/lony) — cneyuaiucm no nepcoHArbHOMY OPIHOUHZY, NPOEKN-
MeHeoHcep, NCUXon02



10:40 - 12:10
COBPEMEHHBII BU3HEC JINJIEP

Hzopv Cmosnoe (2. Mockea) - Ilpesuoenm u ocnosamenv cemu umuodnc-rabopamoputi I[IEPCOHA,
npesudenm Accoyuayuu npeonpunumameneu unoycmpuu xkpacomwi (AIIUK). Ilepsvim uz poccutickux
npeonpunumamernell co30ai bpeno 6 npemuaivHom ceamenme beauty-urndycmpuu, komopulii 3Harom 6o
ecem mupe. Heparowuii busnec-mpenep, npakmux.

12:10 - 12:40
HAPTHEPCTBO. METOAUKHN JOCTUXEHUSA PE3YJIBTATOB BMECTE C JAPYT'UMHU
JIOAbMM.
Cepzeit  Mupowinukos (2. Pocmos-na-/[ony) — bBusnec-mpenep, KOYY-KOHCYIbMAaHm, OusHec-
KOHCYTbMAaHMm.

INEPEPBIB

12:40 - 13:20

BJIOK 2. KOMMYHUKALIMA U MOTUBALIUSA

13:20-17:00

13:20- 13:50

CTPATEI'US D@ PEKTUBHBIX MAPKETUHI OBbIX KOMMYHUKAIIAI

/lauenko Anekcandp (2. Pocmos-na-/lony) — coocnogamensv u ynpasisaiowuii napmuep MapKemuH2068020
aceumcmea «Kneeep Laby. B uucie kiuenmog Kpynuvie pecuoHAnbHble U (edepanvbhbie KOMNAHUU
(«BMWy, « Cuyunusy, «Poza Xymop» u op.). Escecoono «Knesepy» peanuzyem d6onee 80 npoexmos no aceii
Poccuu, svinonnsiem 3axasel na mapxemunzoguvle uccie008aHus, A8MoMamu3ayuio OusHeca u NOTHOYeHHoe
MapkemuHeosoe conpogodicoenue. IIpaxmuxyrowuti MapKemonoe, aKmueHslli Y4acmHUK MapKemuH208b1X
Gopymos, napmnep AMOCRM u Roistat.

13:50 — 14:20
KAK BECTU COBEILIAHUS, UYTOBbI B HUX BbLJIA ITOJIb3A, A HE BOJIb

Cmyoeneyxkuit Cmanucnae (2. Pocmoes-na-/[ony) — o6usnec-mpenep. Ooyuaio nyoiudHsiM blCMYNIEHUSM.
Ipespawyy meoe nybauunoe yHudicenue 6 nybnuunoe evicmynierue. [lomoeaio ¢ nomowpio Kpeamuea
c030a8amuv NPoOOYKmbl.

14:20 — 14:50
JOBEPHUE KAK PECYPC B BUBHECE

Kopenee Muxaun (2. Pocmog-na-/[ony) — ocnosamens «llepgoii kogelinoti Komnanuuy, 8 nociedCmsauu
cnusnusn cmaswei 'K «[on Kogpe | Tlepsas xogetinasy, yseruuun obopom 6 2,5 paza nocpedcmsom
ClUAHUA ¢ napmHepamu — oviguiumu koukypenmamu. Ocnosan «Ilepgyio cepsucHyo Komnanuioy - auoepa
PBIHKA NO PEMOHMY U MEXHUYECKOMY 00CIYHCUBAHUIO MEXHOTI02UYECK020 000pydo6anus co wmamom 86
uenogex. Pesuoenm 6usnec-coobwecmsa « Peakmopy.

INHEPEPLIB
14:50 — 15:00
15:00 - 15:30
4 KOJIBIIA BCEBJIACTUA. KAK YIIPABJIATH BCEM?
JImumpuit  Jlooanos (2. Pocmoe-na-/lony) — Baaoeney Lobanov Consulting. Ilpenooasamens

menedxcmenma MBA PAHXul C. Busnec-6noeep Lobanov Pro.

MACTEP KJIACC




MACTEP - KJIACC «YITPABJIEHUE KOH®JIUKTAMMN>

15:30 - 16:30

YIIPABJIEHUE KOH®JINKTAMUA

Kocmun Anekcanop (2. Pocmoe — na - /lony) — Ynpasnenueckuti koncyriomanm, Ouznec-mpenep,
pyKosooumensb Yuebno-mpenunzosoco yenmpa «AAKCy». Pabomaem 6 cghepe ncuxonozuu u buznec —
Koncanmunea ¢ cepedurwvt 90-x ee. Asmop u edywuii obyuarowux npoepavm. Ilposen bonee 5 000
KOPNopamueHulX U OMKPLLMbIX MPEHUHSO8.

4 ATIPEJISI 2023 TOJA _
«CEKPETBHI ®UPMBI. ITPO YCIIEIIIHBIN BU3HEC»
¢ 9:30 xo 16:50

9:30-9:40
IIpuBeTcTBEeHHOE CJI0BO YHACTHHUKAM

Kypunosa Ana Hzopeena — oupexmop A6mMoHoMHOU HEKOMMEPYECKOU Op2aHU3ayUU — MUKPODUHAHCOBOU
Komnanuu « Pocmoeckoe pecuonanbHoe a2eHmcmeo no00epHcKu npeOnpUHUMamenbCmeay.

Bockanan Enena ®@edopoena — ynpasnarowui I pynnet Komnanuii «Ayoum-Benay. Ynen Accoyuayuu
Heszasucumvix  [upexmopos, MBA, «xeamugurayus Macmep Jenosoeo Aomunucmpuposarus.
Ammecmosannwiti cneyuanucm no npoepamme « Ynpasnenue npoexmamu no cmanoapmy PMBOK (PMI)
Iloocomoska u cepmuguxayusy O4Y /110 « VK] «lIpoexmnas npakmuxay. Yuacmuux mexircoyHapoOoHvix
npoexmos «Business for Russia» (CLLA, I'epmanus, Anenus). Ammecmogannwvlii ayoumop, npakmuyeckuti
onvim 6 KoOHcanmunee u ayoume — 26 nem.

BJIOK 1
9:40-13:30
KAK BU3HECY BbITHh YCIIEHIHBIM. ITPOCTO O CJIO’KHOM.

9:40-10:10

OB30P HWHBECTHULMOHHBIX HHUII HA 2022 - 2023 TOA. KAKHUE BHU3HECHI
HHOITYJIAPHBI. I'IE MAPKA?

Bockanan Enena (2. Pocmoe-na-/[ony) — ynpasnaowuii I pynnet Komnanuu «Ayoum-Bena». Ynen
Accoyuayuu Hesasucumvix Jupexmopos, MBA, keanrugurxayua Macmep /enosoco Aomunucmpuposanus.
Ammecmosannblii cneyuanucm no npozpamme « Ynpaenenue npoexkmamu no cmanoapmy PMBOK (PMI)
Iloozomoska u cepmugurayusy O4Y JI10 « VKL «IIpoexmuas npaxmuxay. Yuacmuuk mesncoyHapoOHbiX
npoexmos «Business for Russia» (CLLA, I'epmanus, Anenus). Ammecmosanmwlil ayoumop, npaKmudeckuil
onvim 6 KoHcanmuuee u ayoume — 26 nsem. Onvim ycnewHou peaniuzayuu npoeKmos no OnmuMu3ayuu
busHec-npoyeccos 6 Xo10uH208blX npeonpuamusx. Aesmop cmameil 6 sxcypuane «Hanozcoeasn nonumuxa u
NPAKMUKay.

10:10 — 10:40

PEAJIM3ALIMA HAITMOHAJIBHOT O ITPOEKTA 11O NIOAJAEPKKE MAJIOT'O U CPEJJHEI'O
NPEAINTPUHUMATEJIBCTBA B 2023 TO4Y

Kypunosa Ana (2. Pocmos-na-/lony) — oupekmop ABMOHOMHOU HEKOMMEPYECKOU OpPeaHu3ayuu —

MUKPOQDUHAHCOBOLL KOMNAHUu «Pocmoeckoe PpeGuoHanbHoe a2enmcmeo n000epIHCKU
NPeonpuUHUMamensCmeay.
10:40 - 11:10

«CHJIA OKPYKEHUS»




JImumpuit @nopenxo (2. Pocmos-na-/lony) — Ocnosamens dusnec - cooouwecmea REACTOR business
network.

IIEPEPBIB
11:10-11:20
11:20 - 11:50

OLEHKA BHU3HEC MOJEJIM WU  TIOUCK  BO3MOXHOCTEH
COXPAHEHUS/YBEJMYEHUS TPUBBIJIM B TEKYHIAX DKOHOMHWYECKHAX
YCJIOBUSIX.

Onvea bansaouna (2. Pocmos-na-/lony) — Ilpeonpunumamens/ CEO xomnanuu I panogasnc Mebenv 0ns
BAHHBLIX KOMHam u canmexuuka. Ynpaenenueckuit Onvim 20 nem. Onvim 6 xoucarmunee 5 nem. 55
npoekmoe 6 ousznec cehepax: T, pumeiin, npouzsoocmeo, onmosas mopeosis, OUCMpuUdbIOYUS,
cmpoumenvcmeo, pecmopanul. Ynen Accoyuayuu Hezasucumoix Jupexmopos. bonee 70 macmep-kiaccos,
bonee 2200 npeonpunumameneti- y4acmHuko8

11:50 - 12:20

OPI'AHMU3AIINSA BU3HEC-ITPOILIECCOB U CO3JIAHUE CUCTEMBbBI YIIPABJEHYECKOI'O
YUYETA U OTYETHOCTHU HA IIPUMEPE 1C: YIIPABJIEHUE HAILIEA ®UPMOM

Bacunvuenko Anna (2. Pocmos-na-/lony) — oupexmop xomnanuu 1C @panuaiizu Anvgallpogh e.
Pocmoe-na-/[ony, sxcnepm asmomamusayuu u nogviuienus 3¢ggpexmusnocmu 6yxyvema c¢ 2008 2o00aq,
oonee 2500 6vinonnenHbIX NPOEKMOB.

12:20 - 12:50
OUHAHCOBBIE MOJEJIA PAZBUTUSA BUSHECA

Kocmenko Banepus (2. Pocmoe-na-/[ony) — nauanvnux omoena oyxearmepckozo yyema OOO «Yuem u
Koncanmuney. Hanoeoguwlii koncynemanm 2-ou kameeopuu. Onvim npakmuieckoll pabomsl 6 odracmu
Oyxeanmepckozo, HAN02068020 yuema u KoHucynvmupoeanus — 13 nem. Ayoum-Benay. Ilpakmuueckuii
onvim pabomwl — cevlue 16 nem.

ITEPEPLIB
12:50 — 13:30

BJIOK 2
13:30 - 15:00
INCUXOJOI'UsI DUHAHCOBOI'O YCIIEXA
13:30-14:00

BHYTPEHHUE BJIOKH HA  IPEOJOJIEHUE OUHAHCOBOI'O ITIOTOJIKA,
OI'PAHUYNBAIOLUIEI'O PASBBUTHUE BU3HECA U ITIOJIYYEHUE ITPUBbBIJIN.

Awenko Céemnana (2. Pocmoe-na-/[ony) — cozoamensv u pyxosooumenv KTL] «Ceem Masikay. Tpenep
01 NCUXOTI0208, CUCMEMHbLL Ncuxomepanesm, 6e0ywull Ncuxonoe, cnuxep. 21 — JemHbvll Onvim
NCUXON02UYECKULl OessimeNbHOCIL.

14:00 — 14:30
KAK C ITIOMOIIBIO PABOTHI MBIIIVIEHU S YBEJIMUUTD BBIPYUKY B 2,5 PA3A?

Hamanva Haioenkosa (2. Mockea) — cosemuuk no passumuio dusHeca, Gusnec-ncuxoioe.

14:30 — 15:00

KAKHE OCHOBHBIE ®UHAHCOBBIE OIINBKU COBEPIIAIOT NNPEATIPUHUMATEJIN
ITPU BEAEHUU BU3HECA U KAK UX U3BE/KATDH




Hamanwvsa Knumosa (2. Pocmoe-na-/[ony) — JJokmop 5KOHOMU4eCKUx HayK, npogheccop, 6e0yuuii SKkcnepm
no auunvim uuancam ¢ CMU, xeanuguyuposannwviii uneecmop, cepmuguyuposannviti xoyu 1CU,
PYKOBOOUMENb OHIAUH WKOIbL NO PUHAHCAM.

IHEPEPDLIB
15:00 - 15:10

BJIOK 3
15:10 — 16:20
BU3HEC-KENCHI YCIEIIHBIX HPEI[HPI/IHI/IMATEJIEﬁ

15:10 - 15:40
OIIMBKU ITPU PABOTE C IEPCOHAJIOM. KAK COBPATbD KOMAHAY MEYTbBI?

Cmacenko Anexcanop (2. Pocmoe-na-/[ony) — ocnosan romnanuio «Cemv Cep8UCHBIX YEHMPOB
«Kynubuny, evixynun komnanuro « Cemuv cep8UcHbvIX yeHmpos «iPemonmy u 00vedunun ux 6 00Hy, sxcnepm
cucmemamusayuu OU3HeC-npoyeccos, QOpMUPOBAHUs CUCMEMbl HAUMA U C8emIOU KOPNOPAMUBHOLL
KYIbMypbl.

15:40 - 16:20
PA3BUTHE YCIEIIIHOI'O BU3HECA: KAKUE OIIMBKU MOKHO U3BEXATD

Ceéemnana bykpeesa (2. Pocmos-na-/lony) — Cosnadeney cemu oemckux xiunuk "IIJIFOC".
Ipaxmuueckuil onvim nOCMpoerus CUcmembvl YNpaeieHus 8 coell KOMNAHUU.
16:20 — 16:50

KJIMEHTOOPUEHTUPOBAHHOCTbD. KAK ITIOHATD, YTO HY’>KHO KJIMEHTY?

FOnus Benokons (2. Pocmos-na-/[ony) — Bradeney 6usneca u oupexmop cmyouti kpacomol “Munoans” u
“Munoanv Ilpemuym” 20172.- nacmoswee epemss Pocmoe-na-/ony. Umeem 6Oonvuioli npaxmuyeckuil
onvim 8 ynpasieHuu 6usHecom, komanoou. Onvim 6 coz30anuu buzHeca ¢ HyJs.

Ilo oécmOﬂmerbcmeaM, Heé 3a6UCAUUM OmM OpcaHU3ANopoes, 6 npocpammy Meponpusimust Mocymni ObImb
BHECEHbl USMEHEHUAL.

Y4yactue 6ecnnartHoe! O6a3arenbHoOe yCnoBue y4yactus — npeaBapuTenbHas permctpauma!

Pernctpaums no ccbinke: biz-proryv.mbrostov.ru

Ecnu y Bac Bo3HUKNM BONPOChHI, MO3BOHUTE HaM No TenedoHy: +7-903-472-18-96




