moii () PPANN

6usHec ® AUDITVELS
. AU ELA
HALPAOHINSHIA NPOSKT L/ s
N0 DOARSPXKE MANOIO
" (pearero Buameca

oneparop

MPU YYACTUU CNELIMANTUCTOB ®HC POCCUUN N YOHC POCCUM MO POCTOBCKOM OBJIACTHU

®OPYM ANA MANOIo n CPEAHEIO NPEANPUHUMATEJNIbCTBA
POCTOBCKOWN OBNACTU

«BU3HEC C KOXKHbIM AKLEHTOM»
22 — 23 HOsAOpA 2022 ropa

NMPOrPAMMA

22 HOsABPA 2022 T'OOA
IOPPEKTUBHBIE METOAUKU POCTA BU3HECA

¢ 10:00 xo 18:00

10:00 - 10:15

OtkpbiTHe @opyMma. IIpuBeTCTBEHHOE CI10BO YYACTHUKAM

Kypunoea na Hzopeena — oupekmop A8moHOMHOU HEKOMMEPUECKOU OP2aHU3AYUU — MUKPOQDUHAHCOBOLI
Komnanuu « Pocmosckoe pecuonanvrhoe azenmcmeo noo0epiucKy npeonpuHUMamensCmeay.

Cynvacenxo Ceemnana Anamonvesna — oupekmop no pazeumuio I pynnot Komnanuii « Ayoum-Benay.

10:15-11:00
BbIBOP CTPATEI'MH PA3BBUTHUSA BU3HECA U SKCIIPECC-TECT I'IITIOTE3

Tpuoun Maxcum (2. Pocmos-na-/lony) — ocnosamenv openoa NONSCENS, coenadeney openoa THE
EXTRAVAGANZA, sxcnepm no coz0anuto 6peHoa ¢ Hyns, eradeney 2 WBElHbIX Yexos8, pe3udeHm u
cnukep 3aKkpvimozco ousnec-knyoa « Peaxmopy, éxooum ¢ mon 5000 cenepos Baitinobeppus uz 555000.

11:00- 11:40
®UHAHCOBBIN YUYET — KJIIOUEBO MEXAHW3M 3®®EKTUBHOCTHU BU3HECA

TIpuuaee I'eopeuii I'eopcuesuu (2. Pocmoe-na-/[lony) — ocnosan kKomnauuro, pe3udeHm OusHec-
coobwecmea « IKeUYM».

11:40 — 12:20



KAK CAEJIATb BUBHEC CUCTEMHbBIM?

Cmacenko Anexcanop Cepzeeeuu (2. Pocmoe-na-/[ony) — ocnosan komnanuto «Cemv cepsUCHbIX
yenmpos «Kynubumy, evikynun xomnauuio « Cemv cep8UCHbIX YeHmMpo8 «iPemonmy» u obveounun ux
OOHY, JKCHepm cucmemamuzayuu Ou3Hec-npoyeccos, @GOPMUPOSBAHU CUCMEMbl HAUMA U CEeMmioll
KOpNopamusHoU Ky1bmypol.

IHEPEPDLIB
12:20 - 13:00

13:00- 14:00
IKCIIEPTHBIE ITPOJAKHU

Hopka /Imumpuiui Heanoseuu (2. Mockea) — nyuwuil OusHec mpeHep no nNpooaxcam no 6epcuu
salesportal.ru, eéxooum ¢ TOP 10 nyuwuii Ousnec-mpenepos Poccuu no eepcuu nopmanos mon-
mpenuneu.pg | toptrainer.ru | rating.obraz.co | sellings.ru, Ilpesudenm Hayuonanenoti accoyuayuu
npogheccuonanvrvix npooasic, oupexkmop Lllkonvt sxcnepmuwvix npoodasxc, aemop 6Oonee 150
memamuyeckux OuzHec-cmameti, 30 nem JIUYHO2O YNpPAGIeHUs U Npooaxc, 25 Jiem mpeHepcKou u
KOHCANMUH20B80U  0esimelbHOCIU, O2POMHbBIUL ONblm pabomsl Oonee yeM ¢ 80CbMUOecambvio cghepamu
ousneca, 6onee 100 molcsiu yueHuxos.

14:00 — 14:40
TOII-10 OIIUBOK B YITPABJIEHUU ITPOAYKTOM

Honmamoe Eezenuit Cepzeesuu (2. Pocmog-na-/{ony) — nosamop agmopckux mpeHun208 no npooaicam,
KOMaHO0000paz08anuio, KIUeHmooOpueHmupo8anHOCmMu U npeoo0oieHulo KOHGIUKMOE, KOmMopble NpOuIU
bonee 6500 uenosex, bonee 700 ycnewHo peanuzo8anHvix npoekmos, 20 1em IuyHo20 Onvim NPooa;ic 8
ceemenmax B2B u B2C

ITEPEPLIB
14:40 — 14:50

14:50 — 15:30
OBIIEHUE ITPOCTO=BO3MOKHOCTHU. PECYPCHOE COCTOSAHHE

Kopenes Muxaun Bnaoumuposuu (2. Pocmos-na-/{ony) — ocnosamens «Ilepsoil kogetinoti komnanuuy,
6 nocneocmeuu cauanua cmaswei I'K «/Jon Koge / Ilepsas kogheiinasny, ysenuuun obopom 6 2,5 paza
nocpeocmeom CIusHUus ¢ napmuepamu — Ovieuwumu Koukypeumamu. Ocnoean «llepeyio cepsucmyio
KOMNAHUioy» - JU0epa publHKA NO PEMOHMY U MEXHUYECKOM)Y OOCIYHCUBAHUIO MEXHOOSULEeCKO20
060pydosanus co wimamom 86 uenogex. Pezuoenm ousnec-cooowecmea « Peakmopy.

15:30 — 16:10
IOPEKTUBHASA KOMMYHUKALIUA B BUSHECE U EE IOPUIUYECKASA NOJJEPKKA

Kpemnee Huxuma (2. Pocmoe-na-/{ony) — pykosooumenv komnavuu KREMNEV Law&Estate, oneim 6
eoczaxaze u nyonuunvix mopeax oonee 10 nem, sxkcnepm 44/223¢hs.

16:10 — 16:50
JIMAEPCTBO B 2IIOXY IEPEMEH




Anopocoe Eszenuii (e.Mockea) — Ousznec-mpenep, OusHec-koHcyiomanm ¢ 6Oonee uem 30-n1emnum
ONnbLIMOM 8 Kauecmee COOCMEEHHUKA U PYKOBOOUmens OU3HeCO8 PA3HO020 YPOBHS, AHMUKPUSUCHO2O
ynpaeneHus, JKCnepm no HPOAKMUBHOCMU, KOYY, KOHCYIbIMAHM, MEHmMOp CMmapmanog chnukep,
MOMUBAYUOHHBLIL OPAMOP.

ITEPEPLIB
16:50 — 17:00

KPYIJIBINA CTOJI
«Y3KHME T'OPJIBIIIKHW» B BUSHECE: KAK IIOBEJIUTD? »
«JIMJTEPCTBO KAK OBPA3 JKU3HHN»
17:00 — 18:00

Jlonmamoe Eezenuii Cepzeesuu (2. Pocmos-na-/[ony) — Hosamop agmopckux mpeHuHe08 no npooaicam,
KOMAHO000pa308aHuI0, KIUeHMOOPUEHMUPOBAHHOCMU U NPEOOONIeHUI0 KOHDIUKMOS, KOMOpble NpouLiu
oonee 6500 uenosex, bonee 700 ycnewno peanu3o8anubix npoekmos, 20 1em auuHo20 onvim npooaic 6
ceemenmax B2B u B2C

Anopocoe Eszenuit (2. Mockea) — Ousnec-mpenep, OusHec-koHcyibmaum c Oonee uem 30-nemHum
ONbIMOM 8 Kauecmee COOCMEEHHUKA U PYKOBOOUmens OU3HEeCO8 PA3HO20 YPOBHS, AHMUKPUSUCHOSO
YnpaeneHus, 9KCnepm no NPOAKMUEHOCMU, KOYY, KOHCYIbMAHM, MEHMOp Cmapmanog chukep,
MOMUBAYUOHHBIL OPAMOP,YH4ACMBO8AT 8 CO30AHUU U 6bl6EOCHUU HA PbIHOK He meHee 20 pasnuuHblx
KOMNAHUL, a MAaKi#ce KOMMEPYECKUX U HeKOMMEPYECKUX NPOEKmOos.




23 HOsABPA 2022 TOOA

IOCYJAPCTBO U BU3HEC. INTOBAJIBHBIE UBMEHEHUSA HAJIOT'OBOI'O, TPYIOBOI'O
3AKOHOJATEJIBCTBA. HAJIOIT'OBOE AIMUHUCTPUPOBAHUE U KOHTPOJIb.

¢ 10:00 mo 17:45

10:00 - 10:15
IIpuBeTcTBEHHOE CJIOBO YYACTHHKAM

Kypunoea AIna Hzopeena — oupekmop A6monoMHol HeKoMMepuecKoU OpeaHu3ayuu — MUKpOQDUHAHCOB0U
Komnanuu « Pocmogckoe pe2uonanvrhoe azeHmcmeo nod0epiucKu nPpeonpuHUMamensCmeay.

Cynvicenko Ceemnana Anamonveena — oupexmop no paseumuio I pynnot Komnanuii «Ayoum-Benay.

CECCHUA 1

OB30P U3BMEHEHHW HAJIOTOBOI'O 3AKOHOJATEJILCTBA: HOBBIE ITPABHAJIA
PABOTDI B 2023 T.

10:15 — 11:00

HOBOE B HAJIOTOBOM A AIMUHUCTPUPOBAHHMHU U KOHTPOJIE B 2023 I'. HAJIOT'OBBIE
MEPBI HOJJEPKKHA BU3HECA B TEKYIIEA SKOHOMHUYECKON CUTYAIIUN

Hoeocenoe Koncmanmun Buxmoposuu (2. Mockea) — 3amecmumenv Hauanivhuxa Komwmponvrnozo
ynpasnrenusi ®HC Poccuu, eocyoapcmeennviii cosemuux Poccuiickou ®edepayuu 2 xnacca, uneu
Ilanamel nanozosvix koucyremanmos Poccuu, dokmop s3xonomuueckux Hayk, npogheccop /lenapmamenma
HAN0208 U HAN0208020 aomunucmpuposanus Punancoeozo ynusepcumema npu IlIpasumenvcmee
Poccuiickou Dedepayuu.

11:00 — 11:45

CIHEOPEKUMbI YCH, IICH: UBMEHEHUMSA 2023 T. YTO HAJO 3HATH, UTOBBbI
PABOTATDH YBEPEHHO U BE3 LITPA®OB

Boooeozoe Anexkcandp Anexcamoposuu (2. Mockea) — 3amecmumens HauyalbHUKa Ynpaenenus
Hanozoobnoxcenusi wpuouveckux auy DPHC Poccuu. TI'ocyoapcmeenuwviii cogemuux Poccutickotl
@edepayuu 3 knacca.

ITEPEPLIB
11:45 - 12:00

12:00 — 12:40

HOBBIA HIA®J C 2023T.: UBMEHEHUS B MOPSAJAKE PACUETA U VYILJIATHI, B
OTYETHOCTHU U CPOKAX, HOBBIE JIbI'OTbI U BBIYETHI.

O HOBBIX ITPABHJIAX UCHUCJIEHUA U YIIJIATBI CTPAXOBBIX B3HOCOB B 2023 TI. -
OT SKCIIEPTA YOHC POCCHH 110 PO.

HOoenkoeé Onez Bnaoumuposuu (2. Pocmoe-na-/{ony) — samecmumens HawaibHuka omoeia omoend
Kkamepanvhwvix npogepok Ne2 HOHC Poccuu no Oxmsabpwvckomy pationy Pocmosckoii oonacmu

12:40 - 13:00




PEBOJIIOLIMOHHBIE MOMPABKA B HK P®: EJUHBIN HAJOTOBBIM CUET U HOBBINI
MOPSAJIOK BHECEHUSA Y CBEPKH IIATEXXEN. KAK U3MEHUTCS YILIATA HAJIOTOB
B 2023 1., YTO HAJAO YCIIETD CAEJIATD K 1 AHBAPS, YTObbI CHU3UTDb PUCKH

Hnvuna Examepuna Bukmopoena (2. Pocmos-na-/[ony) — U.o. 3amecmumens pyxosooumensi YOHC
Poccuu no Pocmosckoii oonacmu
13:00 — 13:30

OBIIASA CUCTEMA HAJIOI'OOBJIOXKEHUS: H/AC, HAJIOI' HA IMPUBBLJIb - OB30P
U3MEHEHWM 2023 T.

Kocmenko Banepusa Hukonaeena (2. Pocmos-na-/[ony) — nauanehux omoena Oyxeaimepckoeo yiema
000 «Yuem u Komncanmuney. Hanoeoewiti xoucynemanm 2-ou kamezopuu. Onvim npaxmuyeckou
pabomul 8 obracmu 6yxeanmepcko20, HAN0208020 yYema U KOHCYIbmuposanus — 13 n1em.

ITEPEPLIB
13:30 — 14:00

CECCHUA 2

HAJIOT'OBOE A/IMUHUCTPUPOBAHUE U KOHTPOJ/Ib: OCHOBHBIE ITPETEH3UUN
HAJIOI'OBBIX OPTAHOB K MAJIOMY U CPEJHEMY BU3HECY

14:00 — 14:30

KOHTPOJIBHBIE MEPOITPUATHUA HAJIOT'OBBIX OPTAHOB: HOBAIIUH 2023. CXEMBbI
JPOBJEHUS BU3HECA»: ITIO3UIUS ®HC W OCJAEICTBHUA 1151 KOMIIAHUIA

Paouenko Enena Anopeesna (2. Pocmoeé-na-/{ony) — nauanvruk konmponvnozo omoena YPHC Poccuu
no Pocmoseckoii oonacmu. CosemHuk 20cy0apCmeeHHoU 2panicoOanckoll ciyxcovl 1 knacca.
14:30 — 15:00

PABBUTHUE U COBEPIIEHCTBOBAHUE UHCTPYMEHTOB, ®OPM U METO/10B PUCK-
AHAJIM3A ITPU ITPOBEIEHUH HAJIOT'OBOT'O KOHTPOJISI. KOMY CTOUT
T'OTOBUTHCA K HAJIOTOBOM NPOBEPKE B 2023 T.

Kosanenko Onvea Muxaitnoena (2. Pocmos-na-/[ony) — nauanohux omoena kamepaibHO20 KOHMPOs
N2 YOHC Poccuu no Pocmosckoii obnacmu. CogemHux 20cy0apcmeeHHol epaxcoanckoll ciyicovt PO 3
Knacca.

15:00 — 15:30

OHJIAMH-KACCHI (KKT) MU OIEPATUBHBII KOHTPOJIb B 2023I. HOBBIE ITPABUJIA
ITPOBEPOK KKT C 1 SHBAPS 20231

Jluoenko Bauecnae Hukonaeeuu (2. Pocmoe-na-/[ony) — nauanbHux omoena onepamusHoco KOHMpOJis
Y®OHC Poccuu no Pocmosckoii oonacmu.

KPYIUIBINU CTOJI




MOINATOBASI HHCTPYKIMS: KAK ITPOVTHU IPEANPOBEPKY, KAMEPAJIBHYIO,
BBIE3IHYIO ITIPOBEPKH. OTKPOBEHHBIN PA3TOBOP C KOMMEHTAPUAMUA
IKCIIEPTOB.

15:30 - 16:30

Cynvacenko Ceemnana Anamonveena (2. Pocmoe-na-/lony) — oupexmop no pazeumuro [ pynnol
Komnanuii «Ayoum-Benay, cogemnux 20cyoapcmeeHHol epaircoanckoll ciyicovt Poccuiickoti @edepayuu
1 knacca. Cmaosic pabomul 8 HAL0206bIX OpeaHax — cevlute 25 nem. Ilpenooasamenv kageopwvr «Hanoeu u
Hanoeoobnodxcenue» Pocmosckozo eocyoapcmeennozo skoHomuueckoz2o ynusepcumema (PHHX).

Ilenvkosa Hamanva Buxmopoena (2. Pocmoe-na-/[ony) — oupexmop opuouieckozo 0enapmamenma
00O ayoumopckas ¢upma «Ayoum-Benay. [Ipaxmuueckuii onvim pabomsi — ceviuie 16 nem.

ITEPEPLIB
16:30 — 16:45

CECCHUA 3

JIEKTPOHHBIN IOKYMEHTOOBOPOT (3/10).
TPYJOBOE ITPABO U KAJIPOBOE JEJIOITPOU3BOACTBO

16:45 - 17:15

YTO HAJIO 3HATH O MAPKHUPOBKE U TMPOCJEKUBAEMOCTH TOBAPOB B 2023 T.
WIEKTPOHHBII JOKYMEHTOOBOPOT (10) - HOBAIIMU 3AKOHOJATEJILCTBA W
BJIMKAWIIEE BYIYIIEE. TPEBOBAHUSI ®HC MO MPOABUKEHUIO 210: HOBBIE
®OPMATBI DJIEKTPOHHOW TEPBUUYKHU. JIEKTPOHHBLII JOKYMEHTOOBOPOT B
MMEPEBO3KAX

Camopooos Hean Ilemposuu (2. Mockea) — pykosooumeinv npoekma I pynnvl KOHCYIbMAHMO8 KOMNAHUU
«Taxckom»

17:15-17:45

N3MEHEHUA B TPYJOBOM ITPABE U KAIPOBOM JAEJIOITPOU3BOACTBE: IIOHATHO
O HEITOHATHOM. YACTUYHAA MOBUJIN3ALIUA B PO

Heanosea Tamwvana Bnaoumuposena (2. Pocmos-na-/[ony) — merneddicep no nepconary 00O
ayoumopckas pupma «Ayoum- Benay.




Ilo ob6cmoamenscmeam, He 3a8UCAUWUM OM OP2AHUAMOPOS, 8 NPOSPAMMY MEPONPUAMUSL MO2Ym ObimMb
6HECeHbl USMEHEHU.

YyacTtue 6ecnnatHoe! ObsisaTenbHOe ycnoBue y4yacTvus — npeaBapuTenbHasa peructpauus!

Perncrtpaumsa no ccbinke: biz-ug.mbrostov.ru

Ecnun y Bac Bo3HWKM BONPOCHI, NO3BOHWUTE HaM Mo TernedoHy: +7-903-472-18-96




